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Disclaimer
All currency amounts are in AUD$ unless stated otherwise.

Disclaimer

This presentation has been prepared by Decimal Software (“Company”). It does not purport to contain all the information that a prospective investor may require in connection with any 
potential investment in the Company. You should not treat the contents of this presentation, or any information provided in connection with it, as financial advice, financial product 
advice or advice relating to legal, taxation or investment matters.

No representation or warranty (whether express or implied) is made by the Company or any of its officers, advisers, agents or employees as to the accuracy, completeness or 
reasonableness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or provided in connection with it, or 
any omission from this presentation, nor as to the attainability of any estimates, forecasts or projections set out in this presentation.

This presentation is provided expressly on the basis that you will carry out your own independent inquiries into the matters contained in the presentation and make your own 
independent decisions about the affairs, financial position or prospects of the Company. The Company reserves the right to update, amend or supplement the information at any time in 
its absolute discretion (without incurring any obligation to do so).

Neither the Company, nor its related bodies corporate, officers, their advisers, agents and employees accept any responsibility or liability to you or to any other person or entity arising 
out of this presentation including pursuant to the general law (whether for negligence, under statute or otherwise), or under the Australian Securities and Investments Commission Act 
2001, Corporations Act 2001, Competition and Consumer Act 2010 or any corresponding provision of any Australian state or territory legislation (or the law of any similar legislation in 
any other jurisdiction), or similar provision under any applicable law. Any such responsibility or liability is, to the maximum extent permitted by law, expressly disclaimed and excluded.

Nothing in this material should be construed as either an offer to sell or a solicitation of an offer to buy or sell securities. It does not include all available information and should not be 
used in isolation as a basis to invest in the Company.

Future matters

This presentation contains reference to certain intentions, expectations, future plans, strategy and prospects of the Company.

Those intentions, expectations, future plans, strategy and prospects may or may not be achieved. They are based on certain assumptions, which may not be met or on which views may 
differ and may be affected by known and unknown risks. The performance and operations of the Company may be influenced by a number of factors, many of which are outside the 
control of the Company. No representation or warranty, express or implied, is made by the Company, or any of its directors, officers, employees, advisers or agents that any intentions, 
expectations or plans will be achieved either totally or partially or that any particular rate of return will be achieved.

Given the risks and uncertainties that may cause the Company’s actual future results, performance or achievements to be materially different from those expected, planned or intended, 
recipients should not place undue reliance on these intentions, expectations, future plans, strategy and prospects. The Company does not warrant or represent that the actual results, 
performance or achievements will be as expected, planned or intended.

US disclosure

This document does not constitute any part of any offer to sell, or the solicitation of an offer to buy, any securities in the United States or to, or for the account or benefit of any “US 
person” as defined in Regulation S under the US Securities Act of 1993 (“Securities Act”). The Company’s shares have not been, and will not be, registered under the Securities Act or the 
securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States or to any US person without being so registered or pursuant to 
an exemption from registration including an exemption for qualified institutional buyers.



‘We enable financial 
institutions to offer fully 
automated financial advice 
to all their customers’
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The time is right

FinTech Robo Advice

+
Decimal brings together the two hottest concepts in technology today

Technology 
designed to 

provide financial 
services

Online, automated  
wealth management 

services based on built-
in algorithms
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• We fully automate 
financial advice

• We provide  complete 
white label solutions 
for the largest 
financial institutions

• “The fastest-growing 
distribution network in 
financial services is 
retail, and the fastest 
growing share is robo-
advice”

Cerulli Associates

US$7.8T global market - Cerulli Only truly enterprise 

offering globally

8 years in development: mature 

product, ready to scaleFunds Under Advice

Delivered end to end
World First

US$7.8 

trillion
unique

8 years

>1$B since 
June  

>2$B
FUA

SaaS Recurring 
Revenue Model

cloud 
based

Why Decimal? -1 advisor per 35,000 customers...
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Our Market

SUPER FUND
ADMINISTRATORS PRODUCT PROVIDERS CONSUMER BRANDS REGIONAL BANKS &

CREDIT UNIONS

Enterprise grade SaaS + Services 

ASX 200 Major 
Consumer Brand

Client/Partner 
agreements:

Target Market
Includes:

SUPER FUNDS

We partner with financial institutions to help them deliver a 
Robo-Advice channel
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How we make money

Rentals

Maintenance

Professional 
Services 

• Base Rental
• Usage
• FUA

• 20% per annum

• Configuration

Rentals Typical Customer Year 1

Base Rental 100k logins, 10 topics $240k pa

Usage Annual subscription $120k pa

FUA Commission on FUA 5BPS on FUA

 Revenue Lines 
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Simple go to market bundles to enterprise 
upside

$FUA

$1BN

Take-up

3 Advice Topics
10,000 Logins
$250,000 pa

5 Advice Topics
10,000 Logins
$500,000 pa

$1BN FUA = 
$500k pa

$2BN

$2BN FUA
$1m pa

Take-up

$250kpa $500kpa

Bundle 2Bundle 1

$12,000 pa 
Per 10,000 logins per 5 advice topics
5BPS on advised FUA

$12,000 pa 
Per 10,000 logins per 5 advice topics
5BPS on advised FUA
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Customer benefit: $20m retained revenue
$FUA

$1BN

Take-up

$2BN

Take-up

$250kpa $500kpa

Bundle 2Bundle 1

$1BN advised FUA
$20m retained revenue* 

*$20m based on 65 BPS (industry average) and 3 year retention period
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QSuper and Mercer:
success stories

Jan-14 Jul-14 Jan-15 Jul-15 Jan-16 Jul-16

Mercer: 
moved to 

usage-based
contract

Mercer: 1st 100% 
robo for existing 

products –
phone advisor 

operated

QSuper: 1st 100% 
robo for existing 

products –
consumer driven

Mercer: 4 weeks 
to move Mercer 

to consumer 
driven robo

QSuper
starts 

promotions

$1B FUA in 
5 months

$3B + 
advised 

FUA

60 Mercer 
corporates 
on-boarded

No system 
outages

160 Mercer 
corporates 
on-boarded

More accounts; 
more advice 
topics; client 
campaigns



11

Why Decimal leads the market

SUPER

INSURANCE

RETIREMENT
DEBT

Mass marketing –
invite Clients to 

access their 
personalised advice 

dashboard

Personalised, 
ongoing reporting –

Clients can track 
progress since last 

log in

Supports multiple 
advice topics – more 
topics = more of the 

customer base is 
serviced

Automates 100% of 
the process, from 
triage to advice 
execution
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Why Decimal leads the market

SUPER

INSURANCE

RETIREMENT
DEBT

Handles Clients with 
existing 3rd party 
product set – no 

need to move funds 
to a new account

Omni channel –
Adviser can pick up 
where Client left off 
and track activities 

in real time
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Accomplishments to Date

* Tria Investment Partners – advice: where to now?

Founded Launched
Online advice

$2Bn+ 55% 23

$25M 6 +8,000 63% 0%
Invested fully 

expensed to date

Active prospects 
assessing online 

advice

Enterprise client 
agreements

June 2015

Unscheduled 
outages

2007 Employees

40

Online advice 
growth p/m

SOAs issued in 
real time

Av 307 p/w since 
July 2015

Advised using our 
technology

Online 
engagement to 

advice

@ $0 marginal 
cost vs. current 
av$1,850 p.a.*
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Operational priorities for 2016
• Close key active deals in pipeline and add more

• Actively re-engage investment community

• Roll-out uncapped pricing model

• Build sales and marketing capability in a sustainable 
and scaleable way

• Deliver key strategic partnerships and reseller channels

• Gain entry to  US market
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• 20+ years of experience in senior management regional and global positions 
across technology majors and start-ups

• Previous experience include: Natwest Bank, Oracle, Gemcom, Mincom
Nic Pollock
CEO

Jan Kolbusz
Founder & Executive 
Director, Strategy & 
Innovation

• 20+ years experience in founding and developing leading edge technology 
across a range of industries with Australian and international companies

• Previous experience include: Atrove Systems, BuzzNow,  and Atmosphere 
Networks, 

Paul Nolan
Software Development 
Manager

• 30+ years of experience specializing in enterprise technology including 
management and innovation in the education, healthcare sector

• Previous experience include: Baxter, Ernst & Young, and Asgard

• 30+ years experience working across large scale financial and transaction 
based organizations in Europe and Australia

• Previous experience include: Prudential, Asgard, and Mercury

Peter Yin
CTO

Paul Nolan
Software Development 
Manager

Paul Nolan
Software Development 
Manager

Peter Yin
CTO

Strong, Experienced Management Team




